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Introduction  

The Prespa basin is located in the south-western part of the Balkan peninsula and is shared between three 

countries, Greece, North Macedonia and Albania. The two lakes at the centre of the basin, Lesser and Great 

Prespa, are surrounded by high mountains and are only separated by a narrow strip of land. Lesser Prespa 

Lake lies shared between Greece (~44 km2) and Albania (~4 km2) is widely known for its important waterbird 

populations, holding the largest colony of Dalmatian pelicans in the world, with more than 1,200 pairs arriving 

in late winter to breed. Alongside them, great white pelicans and noteworthy numbers of herons, glossy ibis, 

pygmy cormorant, and ferruginous duck choose these wetlands for their breeding every year.  

At the start of the project, threats to the ecosystems of Lesser Prespa Lake related to the dynamics of 

vegetation within vital littoral habitats. Originating in a long-term loss of the traditional activities that would 

have largely regulated shoreline vegetation, an over-expansion of Phragmites australis reedbeds, 

encroaching on the littoral zone was observed. This littoral land, in the absence of reeds, would flood in spring 

creating important shallow habitats around the edges of the lake. Deviations from the patterns of natural 

water level fluctuation to which habitats and biodiversity have been adapted over the centuries, and water 

level management regimes aiming to sustain the surface area of Lesser Prespa Lake and simultaneously 

avert flooding of the agricultural zone, also lead to reduced flooding of the littoral zone in spring. 

In addition, the dry standing biomass of the reedbeds that encroach the littoral zone, is susceptible to burning, 

especially under prolonged droughts, while the expansion of wildfires across large and key areas of 

reedbeds may threaten the breeding output of waterbirds that start reproduction early each season.  

Finally, a third threat was identified at the start of the project, the potential devastating impact of avian flu 

on pelican metapopulations that could lead to the decimation of the colony of Lesser Prespa lake, which 

being a source population for the colonies of SE Europe could also have very serious potential impact to the 

world population of the species.  

Accordingly, restoring important habitats, maintaining a habitat mosaic, and adapting management 

interventions to expected climate change effects in the future are the key guiding principles for the 

restoration and conservation of the lake’s wetland ecosystems. Simultaneously, cooperation among local, 

regional and transboundary stakeholders has also been a key component of the designed activites to ensure 

that socio-economic benefits and thus incentives are created for the participation of local productive groups 

in conservation activities at the local level; expanding cooperation among pelican experts, local and 

transboundary authorities and stakeholders has also been key in promoting contingency plans for 

responding to incidences of disease outbreak in pelicans. 

FIGURE 2: THE LESSER PRESPA LAKE STUDY AREA IN A SOUTH EUROPEAN AND TRANSBOUNDARY CONTEXT 
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   FIGURE 3: GREAT WHITE PELICAN ON REED ISLETS; SPP ARCHIVE/ FCO MARQUEZ 

Project objectives and expected outcomes  

Restoring important habitats, maintaining a habitat mosaic, and adapting management interventions to 

expected climate change effects in the future are the key guiding principles for the restoration and 

conservation of the lake’s wetland ecosystems.  

The goal of the project was to conserve and protect the biodiversity of Lesser Prespa, focusing on nine rare 

waterbirds. Using an integrated approach to important issues affecting how the ecosystem functions overall, 

one of the basic objectives was to bring benefits to the local community, while the critical issue of climate 

change was investigated for the first time, examining the effects it is expected to have on the ecosystem and 

how we can adapt to them. All defined project objectives are presented in the table below, along with their 

status of achievement at the end of the project.  

  

 

 

  

Project objectives Status 

Increase the suitable feeding habitats of the targeted species 
Partially 

achieved 

Increase food availability by improving spawning grounds and access to them by fish 

species 

Partially 

achieved 

Minimize the target species’ mortality risk and breeding failure due to reedbed fires Achieved 

Increase ecosystem resilience to climate change by means of habitat management 

interventions 
Achieved 

Increase knowledge and build capacity along the flyway on how to respond to disease 

outbreak incidents in pelicans 
Achieved 

Enhance transboundary collaboration on wetland management Achieved 

Benefit local community by providing reed biomass for the improvement of agricultural 

fields 

Modified/ 

Achieved 

Ensure the transferability and replicability of project methods and techniques Achieved 

Increase local community’s environmental awareness Achieved 
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                                       FIGURE 4: WETLAND HABITAT MOSAIC; SPP ARCHIVE/ O. ALEXANDROU 

Project implementation and results  

Conservation actions formed the core part of the project, and their implementation was based on the 

directions and specifications that were defined at the early preparatory stages. Conservation activities 

included the management of the wetland vegetation under multiple objectives at variable wetland conditions. 

Wetland, and mainly reed, vegetation was removed from the littoral zone to allow the creation of wet 

meadows at carrying water levels in spring; restoration of stream mouths was implemented to improve fish 

spawning grounds and access to them by fish; vegetation in specific drainage ditches was cut to stop the 

spread of fire from the agricultural zone into the reedbed; firebreaks were created within the reedbed to stop 

expansion of wildfires into the breeding grounds of waterbirds; transboundary collaboration was 

strengthened in an effort to allow future cooperation for integrated watershed conservation.  

 

Action C1: Management of wetland vegetation 

Multi-purpose cutting of wetland vegetation was implemented over 106ha of littoral land in through joint 

efforts of the LIFE Prespa Waterbirds team and local stakeholders/ stockbreeders. The project also enabled 

additional grazing to be implemented as a supplementary tool for vegetation management along the littoral 

zone, through the installation of two temporary electric fences, to prevent conflict arising from cattle herds 

in the littoral zone causing damage to adjacent agricultural fields. Finally, eleven firebreaks were created, 

perpendicularly to the shoreline, over varied depths, over an area of 8 ha. 

The cutting and grazing interventions along the littoral zone led to a doubling of the surface area of wet 

meadows, i.e. habitat type 6420 of the Habitats Directive, from 54ha to 112ha. At the end of the project a 

total of 122 ha of the habitat type were recorded.  

However, over the five-year period of the project, the littoral land was flooded in spring only once in 2018, 

when the water level of Lesser Prespa lake was high enough. The overarching issue of a long drought 

affected the flooding of these littoral areas, where although vegetation was restored, in the absence of 

flooding full function was not restored, conferring a moderate conservation degree to the habitat.  

Firebreaks on the other hand were effective in preventing fires spreading over waterbird breeding colonies in 

years after their creation, i.e., under wildfire incidences in 2020 and 2021. In the deeper parts of these newly 

created openings in the reedbed, which remained flooded in spring even under drought conditions, waterbirds 

were observed feeding.  
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Action C2: Management of drainage ditches vegetation 

The largest part of the agricultural land of Lesser Prespa lake lies in the proximity of Lesser Prespa lake and 

holds an extensive network of drainage ditches, which in several locations connect to the littoral wetlands. 

This action involved the cutting of helophyte vegetation in drainage ditches, to prevent fires emerging from 

the agricultural zone spreading further into the reedbed and other wetland habitats. Following the design and 

implementation of the wetland vegetation management (Action C1), the connection of agricultural land with 

the reedbed was intercepted. This led to a total of four main drainage ditches requiring further interventions 

to be disconnected from the reedbed. These small annual interventions also contributed to the reduction of 

the spread of fire into the reedbed.  

 

Action C3: Restoration of function of stream mouths 

This action involved the restoration of two important stream mouths as fish spawning grounds and important 

waterbird feeding areas. The implemented activities entailed (a) the technical restoration of flow in 

Mikrolimni stream, (b) the restoration of vegetation, i.e. the gradual removal of reed vegetation from 

Mikrolimni and Lefkona stream and (c) the removal of debris to allow unobstructed flow and connection of 

the stream with the lake, as well as (d) the maintenance of woody vegetation to allow the gradual substitution 

of reed vegetation by trees. These interventions led to the restoration of flow and the function of the streams 

as fish spawning grounds. In total, seven species of fish were recorded throughout the three years in both 

streams, of which four are endemic fish species of Prespa, leading to the conclusion that the restoration 

works were effective and that several fish species, in substantial numbers travel upstream for spawning. It 

should be noted that under the prolonged drought conditions, the two stream mouths formed two of the most 

important feeding grounds for some target waterbirds species (pygmy cormorant and herons). 

  

    FIGURE 5: REMOVAL OF CUT REED AND REED RHIZOMES IN MIKROLIMNI STREAM; SPP ARCHIVE/ H. NIKOLAOU 
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Action C4: Biomass utilization for soil conditioning 

The amount of reed biomass produced and the 

relevant procedure for providing the cut plant 

material for local needs are essential parts of the 

wetland vegetation management workflow. Several 

alternatives were investigated to select the most 

suitable and immediately applied solutions for the 

pilot use of the reed biomass, including an 

assessment of the interest of local stakeholders on 

using reed biomass as fodder or soil conditioner. An 

open call by the MBPNP in May 2018 confirmed that 

several farmers and cattle breeders stated their 

interest to participate in the cutting (under Action C1) 

and the collection. A total of about 600 tons of reed 

biomass was collected in the three years 2018-2020 with stockbreeders carrying out 50% of the collection 

operations and providing this material to their cattle herds as fodder. A study by the University of Western 

Macedonia (UWM) showed that the cut reed can be used as a medium quality coarse fodder, in combination 

with other feed, while it was shown that quality characteristics (macro-nutrients, trace elements and protein) 

are higher when reed is cut in summer, and reduced in autumn cutting. In total over the three years more than 

20 stockbreeders benefitted from the use of wetland biomass as fodder by their herds.  

In addition, a pilot application of reed biomass as soil conditioner was carried out in cooperation with three 

farmers and the UWM and the results showed that the addition of shredded reed into bean cultivation affects 

positively the yield, possibly owing to an increase in organic matter in the soil increasing soil water and 

nutrient retention capacity.  

Finally, the possibility of using reed as heating material was also investigated during the project, in a 

feasibility study for the creation of a mini-network for the heating of five municipal building and this option 

is currently under investigation by the Municipality of Prespa  

As the cut reed biomass had to be removed from the areas of intervention, the project acted upon this 

opportunity to investigate and promote several potential uses for local stakeholders, while involving them in 

the actual management. Long-term solutions applied by stakeholders are always preferable, as they secure 

the continuation of actions beyond the scope of a project and are key to maintaining ideal wetland conditions. 

Within this three-year period, there has been an increase of participation by stakeholders in wetland 

vegetation management through cutting and grazing, owing to the increasing benefits arising from the use 

of extracted biomass.  

Action C5: Transboundary coordination of wetland management and monitoring efforts 

A Transboundary Wetland Management Technical Group (TWMTG) was 

established with representatives of management bodies of protected areas 

related to the lake and environmental NGOs across the basin from Albania, 

Greece and North Macedonia. The TWMTG met five times during the project 

to discuss wetland-related developments across the three countries, such as 

wetland habitat mapping, effects of climate change on Prespa, wetland 

vegetation management and biomass use. The TWMTG will continue to 

function as a forum for the exchange of information in the coming years and 

funding has been secured by the SPP, through a joint project of the 

transboundary NGO network PrespaNet, funded by PONT and the Aage V. 

Jensen Charity Foundation, with support from EuroNatur.   

FIGURE 6: REED BIOMASS COLLECTION; SPP ARCHIVE /FCO MARQUEZ 

 FIGURE 7: TWMTG MEETING; SPP ARCHIVE/ I. KOUTSERI 
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Review of related authorities and stakeholder analysis 

The implementation of the LIFE Prespa Waterbirds project required the participation of the main authorities 

that play an important role in local decision-making relating to wetland conservation at Lesser Prespa Lake. 

The Management Body for the Prespa National Park (MBPNP) was established by Law 3044/2002 as an 

obligation under the provisions of Law 2742/1999 of the Greek legislation and Directives 92/43 and 79/409 

of the European Union. The MBPNP is the competent authority for the conservation management of the 

natural environment of Prespa and the promotion of the sustainable development and holds a vital position, 

as it is the main co-ordinating authority for crucial conservation decisions such as the water management of 

Lesser Prespa Lake, the aversion of illegal actions such as reedbed fires, and the issuing of approval for 

management interventions. Importantly, the MBPNP is a multi-stakeholder body; its Management Board 

consists of representatives from the Ministry of Environment and Energy, the Prefecture of Florina, the 

Municipality of Prespa, the Union of Hellenic Chambers of Commerce, the SPP (representing NGOs/ civil 

society), as well as two selected representatives of the scientific community. The work of the MBPNP on 

wetland management is supplemented by the advisory Wetland Management Committee, which was created 

in 2008 to involve stakeholders in decision-making on wetland management of Lesser Prespa Lake as a 

result of a previously implemented LIFE project (LIFE08 NAT/GR/8494).   

The Municipality of Prespa (MoP) also has a direct interest in, and responsibility for, issues that relate to 

wetland management. In addition to the MoP’s responsibility for the overall management of the area, it also 

participates in the Management Board of the MBPNP, thus playing a significant decision-making role in the 

environmental issues of the area. Furthermore, the MoP is involved in, influences and is expected to promote 

the development of the area, especially in relation to primary sector activities taking place in the area of its 

jurisdiction; for example, on several occasions it has promoted the wise use of wetland resources, eco-

tourism activities in the lake and the organisation of primary sector activities around the lake and the entire 

municipality.  

The Local Land Reclamation Service (LLRS) is the 

entity responsible for the operation and 

maintenance of the irrigation system, and its 

members include all farmers in the Prespa area. 

Therefore, the LLRS represents an important 

stakeholder group, since its activities are directly 

related to issues concerning water management, as 

well as the vegetation management of drainage 

ditches. As a key local agency, the LLRS participates 

in decision making for the management of the 

wetland by being a member of the Wetland 

Management Committee. Moreover, under the 

recent decentralisation “Law 3852/2010 Kallikratis” 

the LLRS functions under the auspices of the 

Municipality of Prespa, thus serving the dual role of representing farmers’ interests and affecting decision-

making at the local level.  

Specific departments of the Regional Authority of Western Macedonia (RAWM) have also played a role in 

the project; for example, the Environment and Spatial Planning Directorate was the competent authority for 

issuing the relevant permissions and environmental terms for medium-sized technical works needed for the 

restoration of the function of stream mouths, while other departments such as the Department of 

Topography, Settlement and Land Reclamation of the Florina Directorate of Agricultural Economy and the 

Public Real Estate Service of Florina have enabled the implementation of activities on public land under their 

jurisdiction and the use of biomass. 

FIGURE 8: DISCUSSING SOCIO-ECONOMIC BENEFITS WITH LOCAL STAKEHOLDERS 



10 
 

Apart from the above-mentioned authorities, several stakeholders are involved actively, while others are 

benefitted directly or indirectly.  The agricultural sector is highly dependent on ecosystem services related 

to the management of the water level of Lesser Prespa Lake, with low water levels potentially creating issues 

in water abstraction, whilst high water levels can flood farmland, leading to conflict. At a lesser level of 

dependence, the local farming community may benefit from biomass extracted under the project being used 

as a soil conditioner in the cultivation of the area’s staple bean crop, with such alternative farming practices 

having been promoted within the project’s pilot actions and related studies. Stockbreeders may gain benefits 

from the availability of biomass from wetland vegetation management used as a supplementary winter feed 

and from the availability of grazing land within the wetlands, which offers an important alternative to moving 

herds to mountain pastures in the summer, as well as water availability for their herds. A conflict issue 

between the stockbreeders’ free-ranging animals and farmers’ crops in the adjacent farmland, was also 

partially resolved within the project. Prespa’s commercial fisheries have a high dependency on the 

maintenance or increase of fish populations, an issue addressed through the project’s actions to create and 

maintain spawning grounds around the littoral zone, as well as efforts to increase upstream spawning by 

clearing vegetation which was blocking the entrance to streams in the area. The local tourism sector is 

comparatively small-scale for the country, but crucial for the area, and is dependent to a medium to high 

degree on the cultural services related to nature tourism and the aesthetics of the area, particularly on the 

lakes, wetlands, and waterbird species – notably pelicans – for which the area is renowned. 

Scope Major stakeholder 

groups 

Role and project actions affecting the group/  socio-economic 

benefits 

L
O

C
A

L
 

Farmers Active adjacent to the wetlands; affected by water management and 

locally by littoral vegetation management; potential benefits from 

reed biomass use 

Stockbreeders Active within and around the wetlands, participating in conservation 

actions; affected by littoral land and vegetation management; 

significant beneficiaries of biomass production and grazing within 

managed areas 

Fishermen Active in the lake; affected by littoral land and vegetation 

management relating to fish spawning; benefiting from increased 

fish spawning 

Tourism businesses Active in the area; affected by increased awareness; benefiting from 

tourism 

Pupils Active in the local area and the wetlands; recipients of knowledge 

and skills, affected by increased awareness; benefiting from 

environmental education and training 

R
E

G
IO

N
A

L
/ 

N
A

T
IO

N
A

L
 

Visitors Active in the local area and wetlands; affected by increased 

awareness; benefiting from improved tourism infrastructure and 

conservation gains 

Scientists & site 

managers 

Active in the wetlands; affected by research requirements and 

knowledge gains; benefiting from increased knowledge underpinning 

conservation work 

Students & conservation 

professionals 

Active in the local area and the wetlands; recipients of knowledge 

and skills, affected by increased awareness; benefitting from 

environmental education and training 
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SWOT analysis for the future of wetland conservation action 

The table summarizes the SWOT analysis carried out internally, during the process of developing the 

guidelines for wetland management for the period 2022 – 2026. At the end of the project significant 

experience and knowledge has been gained, cooperation among stakeholders and decision-making 

processes had been strengthened, while restoration of habitats had been achieved, with more adaptive 

actions against climate related challenges, especially in relation to water resources management rendered 

necessary in the future. The SWOT analysis draws information from all project phases, i.e. preparatory and 

conservation actions and monitoring reports, as well as the results of socio-economic benefits and 

ecosystem services assessments.   

 

  

Strengths  

• Effective implementation of actions, with 

achievement of most objectives 

• Valuable experience gained in wetland 

management 

• Socio-economic benefits created 

• Operation of local multi-participatory decision-

making scheme (i.e,. WMC) strengthened 

through the project 

• Cooperation established locally with 

stakeholders supporting large parts of the 

necessary conservation activities  

• Improvement of conservation status of 7 target 

waterbird species achieved or partially 

achieved 

Weaknesses  

• Full restoration potential hampered by long 

drought  

• Incorporation of climate change considerations 

ameliorating effects of drought, but not enough 

to allow full restoration of wetland functions 

• Improvement of conservation status of 2 target 

waterbird species not achieved 

Opportunities 

• Diversified habitats, supporting waterbirds 

species in both lakes   

• Strengthening of existing partnerships with 

local authorities 

• Transboundary wetland management forums 

set-up 

• Increasing trends of ecosystem services and 

positive socio-economic effect recognized 

• Primary sector activities supporting 

conservation action 

• Increased awareness of local society on 

climate change issues 

• Management Plan (MP)/ Special Environmental 

Study for Prespa (SES) National Park under 

formulation; incorporation of updated wetland 

management proposals 

• New funding instruments emerging 

Threats 

• Climate change limitations remaining  

• Possible delays in MP and SES approvals, 

impeding implementation of activities 

• Protected area management bodies in Greece, 

such as the MBPNP, under restructuring, 

uncertain future of operation 

• Unknown funding situation of protected area 

management bodies in Greece  

• Other externalities impeding transboundary 

cooperation 
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Αfter-LIFE conservation plan: Objectives and proposed actions 

Following the five-year implementation of LIFE Prespa Waterbirds project, five objectives are proposed for 

the continuation of activities and strengthening of outcomes for the conservation of the wetlands of Lesser 

Prespa lake and its watershed. Notably, the wetland management objectives are expanded in relation to the 

objectives that were formulated at the start of the project, so that they follow a watershed approach and 

cover a wider wetland area, that includes Great Prespa lake conservation in the transboundary context.  

It is generally foreseen that activities on-site on the Greek side of Lesser Prespa lake will continue to be 

addressed by local, regional and national stakeholders through the operation of the WMC, approvals by the 

MBPNP and implemented with contributions from SPP, MBPNP and local stakeholders. In parallel, revised 

guidelines and proposals on wetland vegetation management are expected to be incorporated in the relevant 

SES and MP currently submitted to the Ministry of Environment and Energy (MEE) for evaluation by the 

competent research team.  

Notably, the MBPNP will continue to operate under funding of its core activities from the MEE, albeit its area 

of jurisdiction is expected to expand, along with its responsibilities and this should be supported by funding 

for additional staff and operational costs; such changes are expected to be announced in early 2022 and 

take effect thereafter. However, it should also be mentioned that the MBPNP has secured funding for the 

Ministry of Development and Investments (MDI) until 2023 through the “Operational Program Transport 

Infrastructure, Environment and Sustainable Development (OPTIESD), funded through European Structural 

and Investment Funds (ESIF), especially for wetland conservation and monitoring activities (indicatively 

including additional hydro-meteorological monitoring, studies on endemic and introduced fish populations 

and fisheries, wetland vegetation management).  

Expanding activities to include amelioration measures of climate change effects and applying an integrated 

approach on watershed conservation of both lakes, their water resources, habitats and biodiversity should 

also gradually become a key consideration for the transboundary forum, the TWMTG; notably, funds for its 

operation has been secured for the next two years within a Prespa-Net2 project funded by PONT and the Aage 

V. Jensen Foundation and supported by Euronatur. Within this two-year -period TWMTG partners should also 

elaborate alternative funding for joint projects, especially on climate-related issues.  

The after-LIFE plan of the LIFE Prespa Waterbirds project is based on the following objectives, according to 

which related broad activities are described in the table below:  

a. Monitoring and protection of nesting grounds of priority bird species Birds’ Directive: Annex I 

b. Conservation of habitats and wetland functions  

c. Ameliorating climate-change/ climate crisis implications 

d. Support the improvement in administrative capacity of institutions and stakeholder engagement  

e. Communication on targeted issues promoting knowledge exchange and co-cooperation at the local, 

regional and transboundary levels 

  

 
2 PrespaNet is a network of environmental NGOs from the three littoral counties, working on conservation issues of the Prespa 
basin. The three PrespaNet members are: Society for the Protection of Prespa (SPP-Greece), Macedonian Ecological Society 
(MES-North Macedonia), Protection and Preservation of Natural Environment in Albania (PPNEA, Albania) 
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 Objectives and actions Timeframe 
Implementing 

agencies 

Budget 

range3  
Funding Sources 

1 Protection and monitoring of nesting grounds of priority bird species Birds’ Directive: Annex I 

1.1 

Monitoring of nesting sites/ “delineation” of new sites 

annually; Maintaining and adapting management “exclusion” 

zones  

Annual MBPNP/ SPP € 
MBPNP/ secured until 2023 

SPP/ secured for 2022, proposals submitted 

1.3 Maintenance/ creation of firebreaks Annual SPP €€ SPP/ secured for 2022, proposals submitted 

2 Conservation of habitats and wetland functions  

2.1 
Conservation of littoral habitats and in particular habitat type 

6420, through cutting   
Annual 

MBPNP/ SPP/ 

Stockbreeders 
€€€ 

Stockbreeders/ own contribution 

SPP/ secured for 2022, proposals submitted  

MBPNP/ secured until 2023 

2.2 
Conservation of littoral habitats and in particular habitat type 

6420, through grazing   
Annual 

MBPNP/ SPP/ 

Stockbreeders 
€ 

Stockbreeders/ own contribution 

MBPNP/ secured until 2023 

SPP/ secured for 2022, proposals submitted 

2.3 
Improve flooding regime of littoral land (restore habitat 

functions) 
see below objective 3: implement measures to ameliorate the effects of climate change/ crisis 

2.4 
Maintenance of stream flow through the removal of helophyte 

vegetation  
Annual 

MBPNP/ SPP/ 

Stockbreeders 
€ 

Stockbreeders/ own contribution 

MBPNP/ secured until 2023 

SPP/ secured for 2022, proposals submitted 

2.5 
Study on fish and fisheries of Prespa: development of long-

term monitoring schemes and early warning tools 
2022 - 2023 MBPNP €€€€€ MBPNP/ secured until 2023 

3 Implement measures to ameliorate the effects of climate change/ crisis 

3.1 

Review of current water level management regime of Lesser 

Prespa lake; indicatively including the promotion of higher 

maximum threshold, the definition of minimum thresholds 

beyond which abstraction is banned 

2022 - 2026 SPP/ MBPNP € 
SPP/ secured for 2022, proposals submitted  

MBPNP/ secured until 2023 
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3 Estimations of necessary budget provisions are classified as follows:  
€ = up to €5.000, €€ = between €5.000 m €15.000, €€€ = between €15.000 - €50.000, €€€€ = between €50.000 and €100.000, €€€€€ = more than €100.000 

 Objectives and actions Timeframe 
Implementing 

agencies/ 

Budget 

range  
Funding Sources 

3.2 

Promotion of solutions for land-use issues and/or land-use 

changes on littoral land (e.g., compensation for flooded 

agricultural land) 

2022 - 2026 
SPP/ MBPNP/ 

MoP 
€€ 

MBPNP/ secured until 2023 

SPP/ secured for 2022 

3.3 

Interdisciplinary study on climate change amelioration 

measures, alternative solutions to water resources 

management, and early warning systems 

2022 - 2025 

SPP/ NOA/ 

TWMTG 

members 

€€€€€ 

SPP/ secured for 2022, proposals submitted 

NOA/ project-based contribution/ proposals submitted 

TWMTG/ function secured through SPP until 2023 

4 Support the improvement in administrative capacity of institutions and stakeholder engagement 

4.1 
Support the operation of the Wetland Management Committee 

in Greek Prespa (WMC) 
Annual 

SPP/ WMC 

participating 

members/ 

MBPNP 

€€ 

SPP/ secured for 2022, proposals submitted 

WMC members/ own contribution  

MBPNP/ secured until 2023 

4.2 
Support the operation of the Transboundary Wetland 

Management Technical Group (TWMTG) 
Annual 

SPP/ TWMTG 

participating 

members 

€€ 

MBPNP/ secured until 2023 

SPP/ secured for 2022, proposals submitted 

NOA/ project-based contribution/ proposals submitted 

5 Communication on targeted issues promoting knowledge exchange and co-cooperation at the local, regional and transboundary levels 

5.1 

Targeted communication of climate related effects, especially 

on water level and water resources, for local, regional, and 

transboundary stakeholders/ authorities   

2022 – 

2025 

SPP/ NOA/ 

MBPNP 
€ 

SPP/ secured for 2022, proposals submitted 

NOA/ project-based contribution/ proposals submitted  

MBPNP/ secured until 2023 

5.2 

Targeted communication on wetland management activities 

and cooperation for local, regional, and transboundary 

stakeholders/ authorities   

2022 - 2025 
SPP/ MBPNP/ 

TWMTG 
€ 

SPP/ secured for 2022, proposals submitted 

MBPNP/ secured until 2023;  

TWMTG/ secured through SPP until 2023 
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For more information visit:  

 

Project website  

https://www.prespawaterbirds.gr  

 

Wetland Management Toolkit 

Toolkit on Wetland Management and Monitoring   

 

 

SPP ARCHIVE/ FCO MARQUEZ  

https://www.prespawaterbirds.gr/
https://www.toolkit.prespawaterbirds.gr/en/

